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Biden Administration Appoints Sherry Hamel to 
Serve as State Executive Director for USDA’s Farm 
Service Agency in Maine 
The Biden Administration recently appointed Sherry Hamel as the new State Executive 
Director (SED) for the USDA Maine Farm Service Agency (FSA). Hamel joined the Maine FSA 
team on Jan. 3, 2022. 

Hamel is a career employee of FSA with over 29 years of service to the agricultural 
community in Maine. Hamel began her career with FSA in 1992 while attending the University 
of Maine where she earned a Bachelor of Science degree. Throughout her career with FSA 
Hamel has held multiple roles from Legal Assistant and Farm Loan Specialist to Executive 
Officer. She was appointed as the Acting State Executive Director in January 2021. Hamel is 
a native of eastern Maine where she currently resides with her family. 

As SED, Hamel will be responsible for overseeing the delivery of FSA programs to agricultural 
producers in Maine.  These commodity, conservation, credit, and disaster assistance 
programs ensure a safe, affordable, abundant, and nutritious food, fiber, and fuel supply for 
consumers. 

Farm Service Agency serves farmers, ranchers, foresters, and agricultural partners through 
the effective, efficient, and equitable delivery of federal agricultural programs. The Agency 
offers producers a strong safety net through the administration of farm commodity and 
disaster programs. Additionally, through conservation programs, FSA continues to preserve 
and protect natural resources and provides credit to agricultural producers who are unable to 
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receive private, commercial credit, including targeted loan funds for beginning, underserved, 
women and military veterans involved in production agriculture. 

USDA touches the lives of all Americans each day in so many positive ways. In the Biden-
Harris Administration, USDA is transforming America’s food system with a greater focus on 
more resilient local and regional food production, fairer markets for all producers, ensuring 
access to healthy and nutritious food in all communities, building new markets and streams of 
income for farmers and producers using climate smart food and forestry practices, making 
historic investments in infrastructure and clean energy capabilities in rural America, and 
committing to equity across the Department by removing systemic barriers and building a 
workforce more representative of America. To learn more, visit www.usda.gov.  

 
FSA Implements Set-Aside Loan Provision for 
Customers Impacted by COVID-19 
Set-Aside Delays Loan Payments for Borrowers 

USDA’s Farm Service Agency (FSA) will broaden the use of the Disaster Set-Aside (DSA) 
loan provision, normally used in the wake of natural disasters, to allow farmers with USDA 
farm loans who are affected by COVID-19, and are determined eligible, to have their next 
payment set aside. In some cases, FSA may also set aside a second payment for farmers 
who have already had one payment set aside because of a prior designated disaster. 

FSA direct loan borrowers will receive a letter with the details of the expanded Disaster Set-
Aside authorities, which includes the possible set-aside of annual operating loans, as well as 
explanations of the additional loan servicing options that are available. To discuss or request a 
loan payment Set-Aside, borrowers should call or email the farm loan staff at their local FSA 
county office. 

The set-aside payment’s due date is moved to the final maturity date of the loan or extended 
up to twelve months in the case of an annual operating loan. Any principal set-aside will 
continue to accrue interest until it is repaid. This aims to improve the borrower’s cashflow in 
the current production cycle. 

FSA previously announced it was relaxing the loan-making process and adding flexibilities for 
servicing direct and guaranteed loans to provide credit to producers in need. Direct loan 
applicants and borrowers are encouraged to contact their local FSA county office to discuss 
loan making and servicing flexibilities and other needs or concerns. Customers participating in 
FSA’s guaranteed loan programs are encouraged to contact their lender. Information on these 
flexibilities, and office contact information, can be found on farmers.gov/coronavirus. 

FSA will be accepting most forms and pplications by facsimile or electronic signature. Some 
services are also available online to customers with an eAuth account, which provides access 
to the farmers.gov portal where producers can view USDA farm loan information and certain 
program applications and payments.  Customers can track payments, report completed 
practices, request conservation assistance and electronically sign documents. Customers who 
do not already have an eAuth account can enroll at farmers.gov/sign-in. 
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Deadline Extended to Apply for Pandemic Support 
for Certified Organic and Transitioning Operations  
The U.S. Department of Agriculture (USDA) has extended the deadline for agricultural 
producers who are certified organic, or transitioning to organic, to apply for the Organic and 
Transitional Education and Certification Program (OTECP). This program provides pandemic 
assistance to cover certification and education expenses. The deadline to apply for 2020 and 
2021 eligible expenses is now Feb. 4, 2022, rather than the original deadline of Jan. 7, 2022.  

Signup for OTECP, administered by USDA’s Farm Service Agency (FSA), began Nov. 8.  

Certified operations and transitional operations may apply for OTECP for eligible expenses 
paid during the 2020, 2021 and 2022 fiscal years. Signup for the 2022 fiscal year will be 
announced at a later date. 

For each year, OTECP covers 25% of a certified operation’s eligible certification expenses, up 
to $250 per certification category (crop, livestock, wild crop, handling and State Organic 
Program fee). This includes application fees, inspection fees, USDA organic certification 
costs, state organic program fees and more.     

Crop and livestock operations transitioning to organic production may be eligible for 75% of a 
transitional operation’s eligible expenses, up to $750, for each year. This includes fees 
charged by a certifying agent or consultant for pre-certification inspections and development 
of an organic system plan.     

For both certified operations and transitional operations, OTECP covers 75% of the 
registration fees, up to $200, per year, for educational events that include content related to 
organic production and handling in order to assist operations in increasing their knowledge of 
production and marketing practices that can improve their operations, increase resilience and 
expand available marketing opportunities. Additionally, both certified and transitional 
operations may be eligible for 75% of the expense of soil testing required under the National 
Organic Program (NOP) to document micronutrient deficiency, not to exceed $100 per year.   

Producers apply through their local FSA office and can also obtain one-on-one support with 
applications by calling 877-508-8364. The program application and additional information can 
be found at farmers.gov/otecp.   

Additional Organic Support     

OTECP builds upon USDA’s Organic Certification Cost Share Program (OCCSP) which 
provides cost share assistance of 50%, up to a maximum of $500 per scope, to producers and 
handlers of agricultural products who are obtaining or renewing their certification under the 
NOP. Although the application period for OCCSP ended Nov. 1, 2021, FSA will consider late-
filed applications for those operations who still wish to apply. 

Meanwhile, USDA’s Risk Management Agency (RMA) recently made improvements to Whole-
Farm Revenue Protection to make it more flexible and accessible to organic producers. 

To learn more about USDA’s broader assistance for organic producers, visit 
usda.gov/organic.    
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USDA Opens 2022 Signup for Dairy Margin 
Coverage, Expands Program for Supplemental 
Production  
As part of the Biden-Harris Administration’s ongoing efforts to support dairy farmers and rural 
communities, today the U.S. Department of Agriculture (USDA) opened signup for the Dairy 
Margin Coverage (DMC) program and expanded the program to allow dairy producers to 
better protect their operations by enrolling supplemental production. This signup period – 
which runs from Dec. 13, 2021 to Feb. 18, 2022 – enables producers to get coverage through 
this important safety-net program for another year as well as get additional assistance through 
the new Supplemental DMC. 

Supplemental DMC will provide $580 million to better help small- and mid-sized dairy 
operations that have increased production over the years but were not able to enroll the 
additional production. Now, they will be able to retroactively receive payments for that 
supplemental production. Additionally, USDA’s Farm Service Agency (FSA) updated how feed 
costs are calculated, which will make the program more reflective of actual dairy producer 
expenses.   

Supplemental DMC Enrollment  

Eligible dairy operations with less than 5 million pounds of established production history may 
enroll supplemental pounds based upon a formula using 2019 actual milk marketings, which 
will result in additional payments. Producers will be required to provide FSA with their 2019 
Milk Marketing Statement.  

Supplemental DMC coverage is applicable to calendar years 2021, 2022 and 2023. 
Participating dairy operations with supplemental production may receive retroactive 
supplemental payments for 2021 in addition to payments based on their established 
production history.   

Supplemental DMC will require a revision to a producer’s 2021 DMC contract and must occur 
before enrollment in DMC for the 2022 program year. Producers will be able to revise 2021 
DMC contracts and then apply for 2022 DMC by contacting their local USDA Service Center.   

DMC 2022 Enrollment  

After making any revisions to 2021 DMC contracts for Supplemental DMC, producers can sign 
up for 2022 coverage. DMC provides eligible dairy producers with risk management coverage 
that pays producers when the difference between the price of milk and the cost of feed falls 
below a certain level. So far in 2021, DMC payments have triggered for January through 
October for more than $1.0 billion.   

For DMC enrollment, producers must certify with FSA that the operation is commercially 
marketing milk, sign all required forms and pay the $100 administrative fee. The fee is waived 
for farmers who are considered limited resource, beginning, socially disadvantaged, or a 
military veteran. To determine the appropriate level of DMC coverage for a specific dairy 
operation, producers can use the online dairy decision tool.  

Updates to Feed Costs    
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USDA is also changing the DMC feed cost formula to better reflect the actual cost dairy 
farmers pay for high-quality alfalfa hay.  FSA will calculate payments using 100% premium 
alfalfa hay rather than 50%.  The amended feed cost formula will make DMC payments more 
reflective of actual dairy producer expenses.    

Additional Dairy Assistance   

This announcement is part of a broader package to help the dairy industry respond to the 
pandemic and other challenges.  USDA is also amending Dairy Indemnity Payment Program 
(DIPP) regulations to add provisions for the indemnification of cows that are likely to be not 
marketable for longer durations, as a result, for example, of per- 
and polyfluoroalkyl substances. FSA also worked closely with USDA's Natural Resources 
Conservation Service to target assistance through the Environmental Quality Incentives 
Program) and other conservation programs to help producers safely dispose of and address 
resource concerns created by affected cows. Other recent dairy announcements include $350 
million through the Pandemic Market Volatility Assistance Program and $400 million for the 
Dairy Donation Program.  

Additional details on these changes to DMC and DIPP can be found in a rule that will be 
published soon in the Federal Register. This rule also included information on the new 
Oriental Fruit Fly Program as well as changes to FSA conservation programs. A copy of the 
rule is available here.  

More Information    

To learn more or to participate in DMC or DIPP, producers should contact their local USDA 
Service Center. Service Center staff continue to work with agricultural producers via phone, 
email and other digital tools. Because of the pandemic, some are open to limited visitors. 
Producers should contact their Service Center to set up an in-person or phone appointment. 
Additionally, more information related to USDA’s response and relief for producers can be 
found at farmers.gov/coronavirus.  

 
Submit Loan Requests for Financing Early 
The Farm Loan teams in Maine are already working on operating loans for spring 2022 and 
asks potential borrowers to submit their requests early so they can be timely processed. The 
farm loan team can help determine which loan programs are best for applicants.  

FSA offers a wide range of low-interest loans that can meet the financial needs of any farm 
operation for just about any purpose. The traditional farm operating and farm ownership 
loans can help large and small farm operations take advantage of early purchasing discounts 
for spring inputs as well expenses throughout the year.  

Microloans are a simplified loan program that will provide up to $50,000 for both Farm 
Ownership and Operating Microloans to eligible applicants. These loans, targeted for smaller 
and non-traditional operations, can be used for operating expenses, starting a new operation, 
purchasing equipment, and other needs associated with a farming operation.  Loans to 
beginning farmers and members of underserved groups are a priority. 

Other types of loans available include: 
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Marketing Assistance Loans allow producers to use eligible commodities as loan collateral 
and obtain a 9-month loan while the crop is in storage. These loans provide cash flow to the 
producer and allow them to market the crop when prices may be more advantageous.   Farm 
Storage Facility Loans can be used to build permanent structures used to store eligible 
commodities, for storage and handling trucks, or portable or permanent handling equipment. A 
variety of structures are eligible under this loan, including bunker silos, grain bins, hay storage 
structures, and refrigerated structures for vegetables and fruit. A producer may borrow up to 
$500,000 per loan.   

 
USDA Expands Farmers.gov to Include Farm 
Records 
Producers with farmers.gov accounts can now access farm records and maps online, the 
latest self-service feature added to the U.S. Department of Agriculture (USDA) website. 

You can quickly and easily access your land information in real time by desktop computer, 
tablet or phone. Capabilities include: 

• View, print and export detailed farm records such as cropland, base acres, yields, 
CRP acres, land ownership details, and much more; 

• View, print and export farm/tract maps that can be provided to lenders, chemical or 
fertilizer providers, and FSA for reporting acreage and crop insurance agents; and 

• Export common land unit (field) boundaries as ESRI shapefiles. 

The ability to access these records on demand without a visit to the service center saves you 
time and money. 

Farmers.gov now includes the most popular functionalities from FSAFarm+, the FSA portal for 
producers, while providing enhanced functionality and an improved user experience. A new 
enhancement expands the scope of accessibility to include farmers and ranchers who are 
members of an entity, as well as people with a power of attorney form (FSA-211) on file with 
FSA. 

Managing USDA Business Online 

Using farmers.gov, producers, entities and those acting on their behalf can also: 

• View, upload, download, and e-sign conservation documents. 

• Request financial assistance, including submitting a program application. 
• View and submit conservation requests. 
• View technical references and submit questions. 
• Access information on current and past conservation practices, plans and contracts. 
• Report practice completion and request practice certification. 
• View farm loan and interest information (producers only). 

https://www.farmers.gov/?utm_medium=email&utm_source=govdelivery


Future plans include adding the ability to import and view other shapefiles, such as precision 
agriculture planting boundaries. 

To access your information, you’ll will need a USDA eAuth account to login to farmers.gov. 
After obtaining an eAuth account, producers should visit farmers.gov and sign into the site’s 
authenticated portal via the Sign In/Sign Up link at the top right of the website. Google 
Chrome, Mozilla Firefox or Microsoft Edge are the recommended browsers to access the 
feature. 

In addition to the self-service features available by logging into farmers.gov, the website also 
has ample information on USDA programs, including pandemic assistance, farm loans, 
disaster assistance, conservation programs and crop insurance. Recently, USDA updated the 
navigation and organization of the site as well as added some new webpages, including “Get 
Involved,” “Common Forms,” and “Translations.” Learn more about these changes 

 
Communication is Key in Lending 
Farm Service Agency (FSA) is committed to providing our farm loan borrowers the tools 
necessary to be successful. FSA staff will provide guidance and counsel from the loan 
application process through the borrower’s graduation to commercial credit. While it is FSA’s 
commitment to advise borrowers as they identify goals and evaluate progress, it is crucial for 
borrowers to communicate with their farm loan staff when changes occur. It is the borrower’s 
responsibility to alert FSA to any of the following: 

• Any proposed or significant changes in the farming operation 
• Any significant changes to family income or expenses 
• The development of problem situations 
• Any losses or proposed significant changes in security 

If a farm loan borrower can’t make payments to suppliers, other creditors, or FSA on time, 
contact your farm loan staff immediately to discuss loan servicing options. 

For more information on FSA farm loan programs, visit fsa.usda.gov. 

 
Persons with disabilities who require accommodations to attend or participate in any 
meeting/event/function should contact Mary Anne Coffin at 207-990-9140 or Federal Relay 
Service at 1-800-877-8339. 

Service Center staff continue to work with agricultural producers via phone, email, and other 
digital tools. Because of the pandemic, USDA Service Centers are open to limited visitors with 
masks. Contact your Service Center to set up an in-person or phone appointment. 
Additionally, more information related to USDA’s response and relief for producers can be 
found at farmers.gov/coronavirus. 
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